


4s pall J) a) 
DIED dy al 


Cae 


(E Let) (gle sr) & 
5 ya lal : 


cet Ci eee ers 





Asal) ical 


eS Citta!) sal 


www.edara.com 





CAna i uy) (Ls 


TS tte bgt ck JA 
Sige JSoke — Saale og ole seal 


See) oY ala jlo" 4a) gas Gly gtd) Gtillaall 34 
4S ib Flas 1997 ale "Harvard Business Review 
Sins aad Ly gies aa A) Apallel) Ay LEG "og jiSLe 
le 3 la) 28 

alas "5 55S aac YI" Gf gic GUY) Alaa) Colas 
Gaal desley Apel LY) Std isle gle 5 siSa 
cot Lee" Lei gic GS Lt Za Lad 3 had 
Maud yg DSihe ) fSa cats yo Md sy 
djs desley cas ju) asl 

com] FY) Sail 285 pus dae gi Aled Gilad) pied Y , 
Lee Says Gy ytell ays 5 LI) add See YI 8 Na) of 
CUS pill Que lee Y) ol gall gf LID Legh Auer Gs pall 
Of dasdy cath AY) Last) hog dn pall GLabisll 
BBS Leail ja jas pe |S y cAlled Glad) fil Sele 
Figs) GIS ill aludl 3) Sie GL Gia nal ill y 
Audi) 


(om 
cols! Attell 
15 988 Aah say" 
Pdoluall ¢ | fd) Audliall 423 GS 
TIS yl) Gye ge gil ABD dele US aust 
delinall 9d Jusall vel fd auc Sails Gls (1) 


cole b played! 5 ASLal) AB! cd pag iLgic ailais 
Aelivall 


28) 
JULY» AUGUST 1996 


STRATEGY AS REVO 


by Michael E. Porter 





Sig GLAM cya opliS CG) gts 5 GUY oe Gra Sa col Jai aia 2 GL) Gye jy 


Ang) GAIEY Silly Sy quail! : ball 


the “ig 


pail Ol Lay) Aaa 


day 


Ig 


a) SLA g ilu 5 Ablacall (8 clabii 


Ags 


ot) ne i sad) Aal) Aal) 


= 


 Jlusy) Jayg tall Gis Glad 


Cm lead) y ali) Coy pi dus} -1 

7D 

Mii Bang US ili yaall Lgl any cil Lait) alin * 
ial) 64 Lgedy 

Alla; ied Wie eda) JSS gh / 9 Lig Cy uni * 
awl Jad Guins poral s «(Ads 5) Ughlal agi) GLany! 
Apwad 3) pea Lele Citi 4) US 5 lginlie aiisis 


acl sill paki 


sect sll 2s Gks sy AL OS ds (7) 
ARSLal) US pl) Igece y All hash uu! 
wei cle Land ck g AQ LSI lS a (1) 
tie gle Lull) Lgiliy de Licell (8 baila 
Ligh Low g 1 cAANAM Ze geal) GIS 8 Ld ja DLA Cpe 


6g USN coat ey! Jars) jaci (gale Baie Sabai 
Audis Ghat} fi) ALES! oh csslidll oda Gal Gas 


AB) a5 AS Spal 5 ya lgdanal 2 Lb Oe 


old 5 aalill britall IS tll (24 4 5.iLuall rc} all abst 
toh 9 5 $1 Gad) ay cs Jaa (il cs® (salaall 


Cais 6 abenailll bale] ODS OA ule! Cisha g Squall 


Sal) Lance :fhe clglelal due gl gill GLa gle deus 


Shales, eg ell Aes 
oka pd pated oil GLa! 
CONS hs dal gis Lise gl gS 
Uitte Alex 


f= pa 
igi Id gat Baal 
ued pill delice) 28555 

de 


Wi piste). ¥ 
Cus AL g + gall 
Dead 33 gual Agbe Qu gi * 
Boone GI gid JLaby! Jb 
Ja gvailll SI julS G gs @ 16 
es a lanl ¢ Lai} Gi 
asi’ ll Sa) yal SH) pg 
Oe Mon 1440 ole ab in 
DY 53 slabs Lend Ban 5 6 gale 
Penge Suda 505 olay) * 
gle Shae! paces SY Fibsillé 
C983 Gy) aye Ls DSS ce pill 
48 yt my wis oe y yal A abs 
ct A) Gs "gil al 
SLE yg GL las Cha i 4 
DLs as 3 eid co) } 
reel) Clacel go} Lad, Viral 
yr AL aL i DLA dial 
Cee sd IY gab pic aap 
Bjplal GQadul! pu 
Spray Agger de pe # 
Ce earl) 4a 3p Lean! 
pS | tlt: "aS pala Gua ait 
YAFO ale (88 _ gail GY are 


cb al BAN 5S all Gayla Lis 
Catts yh 


oak (ple Aaa Y) Alu) dud te cb 
SAM Gila duall 9 da dual 








© SGM) Sl ‘gull 
SCyghals 4) AalS (,8 laiia od Ls 

Tot ee CSAS at! (Od!) J 
cod Sele Cis 13) GS pd gl - cL ati 
Atos is sj dulS 4- Ol atissre 
r "aa pull ane gill" JA 5 yp en 
Od (¢ LS gland - bet 3 a¥I) 
AdsLuull ao (93 slaty eDlerlld 53.8 jill 
Os GLish 4 yd Le Lae (ais 
le Les), da bad) GLb s cL] 
CLS AU ge 53 JS SSLiball , ISS! 
da! ll A la GLAD | eI 
cod eriiall 54S yA) BLES Ge jah alls 
varcall 1aa Lousy Deal! aleial GiSial 
Jborcol) Shrew oda Gy 5S Gi Gar 
Ol (OL) as 288 (43) g 4 il) 
Miles alab" gi "uel fal GI La 
CH cst oS 5 a sgdall |e th ans 
Asli a dua lll, Ault all GY Loail 
OLS 9} 4d) (Gul) cots ApadI LLY 
Yo aga qtibe JLAoy dbs J eis chal 
c) SLE sf ap gaa Jae ee ley 

J 38 Api) Cad gi 
ES 





Sa 3) Cy Fell 2 J g¥) Jaa 


Cn 9 (g ll 

GIS) aged) 
cp tall) Ly bail) 24 Alt 
cCLidaiall 4 Akal) Sal 
O5——— ill oY s us 
Jo saae cind «0 sabl_f Sill , 
Lp bsill Go ¢ sill Ian Lh jas 
Noid Quti wall of (yap tds 
dolicall aya oi wala 
Le IS5 AG Daal lal gi, 
A allel 8) suall ules ga sleds 
bo) ge (ee Las 4S yall 
Y 5&5 8s) AS) ahi 
AylS are Syaed os gus hag 
oS A A Ls jlaall Gs 
duds ba Ady cde linall 

LOY) abeia YL Aaa tl pus 
dad) fy!) Goad lid 
ad Ce Crd 4 SLY 
2 GBS 5 og lp 
Liga ota Wu 
Ausiliall OLS pill 4 dell) 
dad) Au! yp Silat, 
ES Logad Ah Ltt g cy sll 
bpm cilia AS Gill ly give 


call Gls gab 5 Jd Ge 


asa UN) jaya) 
guia 


O) BSA gible grat Lids 
Gear ggSll 56 52 p29 
2x4 ol go sill bbad Je 
gpd data) Salt Gh ye VI 
gles cL thy Zetia 

“alla! a2 


Lente Y) agi) Ge peueill die ba) GS pal cL 
hanes y Lorene agio aS (Sly Lyell Cuoliall ( rteiy 
Thre pill oda Sie Al 1S (pie Alen cole (eis y dinlees 
Caagottl plas dl Gast IY, Lis S35 of whe, 
cba IS Ces li pasties agild AS pill Slo Gps cli sani, 
Apuilie gall shor GAY! shi lanl s G53 pty Lenic alld y 
anes Ja ph AS lida) + uals) | aval 

pl) bald le (5 pall adaas eel Laill dal 52 fa 
ly giawalls Cybele ols « acadl Jitiwe sat agilS pt airs 
goa ell oo je el) ae Cy pes | 
Bok Oe Gs ol ct GIS! adie! Lphail ; 
As slie Cpe tall Say LoS Cyres ge pall LS 5 colin yl 
od 5 patil) 28 agiS oa jarill reall 


cope fu) Sed) ; tliat) joel 
celal 8 gay) Jagd 


olale + Vie 44ysall 2 boy) Glau) Gus agaed) Gras 
4S ob LS) (Ct ba gall Lala 95 ya ill 5 5a, 
Calla jane ee Guensigall OLS acing Cie oN gs" 
AS Libel) oda oh Y) Ga) ali 5 Latin! ba ye aay] 
dolive Lic i La| li cling js G55 ll Oe 
GUS Cpe Geaydill Ge GIS pill alaas Jala dual uy! 
Ble game HG AI pt} led ISL) GIS a) Ge pt 
th 9 Maa) fe) de line (68 Called (ys 
Basta) 59 pl) Gilanal Cea lull Gulalall As gone * 
6 Sl) Sail 281) pat y Dadi nal Lali V5SY1, 
: — atlad) sel gills Lol all aI 


old 2) ge 41s) | tai Eg pal 5 Cylalal) As gare * 
Cala ide g Sage LSS Les Cpbelell (gal al ii clas gll 
AS dl) te phar wwall (ganliill Sal (goat Sasi 
clay! ob Sle ol oil Gas Ys Lei 
sely Jae SS a a) Fb atl I 





cjg Gas Dees Sagas GlLuall eid Jase ah 
OF agitee J Os) 5 ec gale Cae ADie are aly 
LS Maan" Gis pine $2Le ) Gilead 3 pte 
aoa ASN CaMLSAN ye cal oll uaall Capel yi 

Lead Lendl Cg give Cpuatig « pd) ill ye %1) 


DUS Cys AS Lineal gta aay dls] “TT 

gd (pd Adal Aol uollé de Linall Aisa Sue] * 
cole 5 Alas CI) J patti ddlledl dc licoll , Ayala 
Spall Gee 555 Al ls il sac aly allell (6 sue 
TIA! sel pS ay LS ely gis AS pS GAY CT ge 
haa 5 AaB US 3 gull Ge AS yt 

eae tla Seca anal rp Ua gl) AL bee * 
4S ph as 88 ESE SG ye wal ¢ Lael! 
Cad sty Hi clans Ge oli! ol} De "US 5 52 5" 
SU 6 jel GS Aly Ady ll Colavicall 

Cy CHAS gf agdal) Grelad ral Aclicall agra 5 lai * 
S great) yp Sas Wied Leralls Slelicall ys pis 
cele 5" 5x50 Sle 4S Sb Ge GLA ALL, le 
MEFS I" so) Oa 
EAS ptt) cya CRS 9, ce, Capel daddy Cat 
Ow dra SG 3 ¢4aa wall Ale ll la. J isiralill 
Ghis sll actlas Gury GLI! 5 3) alls Ala La. 
Any pl 

B ytd) Stuere oid s Cust} | oral 

ost SOY! a yell 4d (28 Galle) Co) Aa ell LaLa cys 

ad 5 Bull) acl sills cabal ured SY as CIS yl 

Csi wall 3b lals atl iy) do: sill Or C5] simull 

BS GLa SI 8) Gs Leow ots gpl Uae! OY s 

atinvall cla 13) Led c, pucalall lolol 

Fakes yaya gs 2 LE Litt, 


42S ll SIV & sll Or 

ls dill 
AS Liall ol) Cyst gl At game * 
Vy p-ae Opt arall 6 slelell aoa 
Crs ceil ped ats cg psi Gleling 
cell Ae Linall (24 5aiLall Cal je! 8b 
col! Uta oY gs ples Leal! | lt 
Ledlei Latta bagae Lily) Ges el 
(gordi ill degadll pbliall ce 
ad 1S) Cadi Guill delicall GL 

ols 4 


aad oY lel Gee gayi) Lp bass 
alanil bags 5 (5 sual Jabs i) 
Jota slay te Cable) 4 4a 

egal Sins 


sll Sigua 
SeS il Aga fal (gt Le 
CIS yates Alt 
gh Le all gus HIS 5 g clad Su! 
cle pte 58 JA - cal A! 
al GLalie! Lab le alg 5 ill 
$9) ps0U J gue sll cle 8 sill le 
eee LS oJ Sy Ss 
(Unie gl dtles Lgii Le) WUBLE: 
Said ANY) Pails GURL Ye 
Opel deal y Ale! a Gs 
aod Y le) cle cata ll gall 
wales (68 538 8 Aaa tl fil 








3 yas Cee Gal AY! La bail) 
pai Shee 5 Ces cs) ADL OI sl 
Aaall Jai Slay pb 5 


Oo Coal) say) lay 
AS yal) (8 ISLN dle. 
Oma) oY 98 Ge sl AS po an YY 
gill Gye a Vig canal, yak yc * 
ih sical Quem (of agdlsisl 5 agule 
Jas ail) Fike GJ wen, 4_rerkaiill 
Urabe cogil pel a SS (gala \ 
ca del) 4b) 8g pull Gul ps 
CH 9 Cp bball Gre agist jars 
OH Leaked A oy! lati 
YlAaSas LSA! Guidi agi S dy 


EH) pli (putlell sted) Anwaldt) Ail 


(V49¥ 


, das) ee 


EH) di Cpitlil) sted) Arabs) Adsl} 


(V49¥ 


en SLAC) Jay g tall Gis Glad 


otis DLA C2 5 5 pl) ares Uo pall Baa y Sony rode 
Ja: Saill yuu |S y AS yl) 84, oy! Gl ghcall ayes 
AMLall y Audi) 5 Ayal pl) Lalas! aaa Gd cal uy 

(43a) 
Cte lal ade Cy Sar og AY) Coby gieeall g Leal al cys Jas oll 
esi) AS pill Sle Lai area Gye (yifies at direc 4) 8 


SLE (ps Aasdlicl Sarat) Gus» paxil sal ¢ yi LS 
Aya Aaglhe 5 AHL yg JS le gral acing Ashi dial 
Libel) 5 oY) a 535 Lia y Aa jidell Ly isuy) SSA! 

Agleadl Slaal, Glad) guy! Gib Gu dloladly 


JasoSit ns a) KUN) : ile) j anal) 
6 SY) 


Le dale » lards O99 eal tigll C9388 3 yall Saas 

Alnc paint y claage Subs cl} 5 sell a geil ALI Gy pi 

Lali Jae (ya gd 88 gh Cy 99 GI gall cst (5 als Mall 

ce a Os GN! = i) uy! Jabal sll ada ‘eal 
wel AN! 5 e UY! 5 AS Lad sn 


Ai Atal} 
Aga LUN) ot be 





2 CaM) Sl gull 
AS yd) 53S sig alaial 3’ Ja 
CleDlerd Aantal g 


cele LY 64 Gall Cink hI ff peal) Li bast) Ui 
Anfied g Seal) lsd 58 gli lag) Ly jay Gils gleall 
_ Pail igs 5 Calin 


Laila | gasueal 6) geil) Sled sautusl |rrall 

JA Jal cys 
JUS pncey |SLald PDL Luadll Gyo Dhyaile 5 (gale ela Ua 
Leal) paxil) agai dat) Yl delice le Gy yaall 
LY G5 pity Y Lysall 5) g3 5 lala) ae Ge th 
G9 - Bg walls - Adil gin Lal go AREY 5 cl ail 
Cpe Label 8 aD 44 gle Wall go Cy Qt Y cagila sy el) 
Je Adsl sles Y jazi bles aa 5 ca pad Calli Glin 
aestcial GY caeil yl cb le Ga SY) Oe eel 
agallicg 5 dye billl aa 5S! pe ageliial G pt deleall 


> 


do sy gal) aah = pal A | aval 

comet A) ELLY g SID Clea) 

Crs Ale lie Le goneS 4S pill ail) : cing aural) gboiall 

lie! (ing y Al nadie Sac! Glas 9S Kupls le Last 

Janes Gard s Gp mailicll la gagiy jail Ae a ail 

CG Bi dg sill GIS all O18) sbaiall gay ce pal 

We ales 

SaiLull sc! gill y Cladinall ayia # 
Aeliall 4 

Lash re} sill ode 4elie dale] * 
4§as 9] iSill Lay » __l 
AS pall 4 ull 5 ApLiaifY 5 





Coat Aaah uy) gl 
CQpisell UA (yy pool! 5S) 


€dpdbec Led ye Ua Oy. tS yt 


4) gall ale L_ aS) a5 * 
AS pM) (045 gill lal ges 
gd OL + gleall cL’ al ail * 


4a) Gulls) Gobi ILA ys 
9 ALALEN Sa gall 3 al + dtie 445 yr 
Aasiliall 5 alll ¢ Lay! 55 yr igll 
LS .CpSaill 5 AS Lally Cd gl 
Coen gp & Cy pial oY pe Uae 
Aaa) Gadd ab Cpe y ClLeall Solis 
Ci} sas Ladd Lindy Alby! dalb5 5 
as A Sbad fol ot) Oy! 
28 I Oy ptall aie! Cue cLgila 
e8e lll s Aa tiall AyaSll ay jas 

AGG 1) ai oda 5 48 pill LI 
at cil) S91 4 adsl) Gai LI 
AIS AN) Gh ped Os peal AS yay 


Ob gene Cigal s Audliell Lolal Qed 4d Gass) cil 
Cris cA dle La JS) ye Cle Abita! 5 ¢ Lal dca 
Ligesl_ ys SLSlae 5 raid de pour y La yale ¢ Lei 


gh LN ae Ge LLY! Geers of 
aay Ape pe Crptal DLA y+ 
LL a Le: Je ple Alia! aga 
asl (g AS SL" feel) (a LIS yd 
aes) UF Jaa A SS a8 "$litlatin 

Sts tl 


arg) Gadi J yea gl al Gs glu) clus 
late (a peads clin) dun gi gt y 
5 G peal Lal 5) Gy pti bata dajde 
es GSE Le Ogg ADLae LS 13) Le 
a al Matin 44 
ESS Se 


A ISN) SAV) Cay es gi 
32a) Ges 4 edt (Sa 
AS yall 4 SLs 


Sa Salt s eulitl japall 
Ome tS) el a 

Cyrlasl 
Os atl AY! Lp bail Gis. 
(ye pall boey Jad 1 ei 
colel oY) Saul ye kadai) gina s 
Boas GS sl sll et 


ct} 65) oo Ue 


CLE oN) Ue pall Bae 5 59.55 pI) 302d ga 5 3 geal 
Sr lice ‘aplaitll Glas s Ont &) nal alaials hu ol VI 
ete coll Aolatl 558 La Ge A sels aggall COM oI 


peslicll 
Ol jpeall Eras SL SLeoll y alii) lel sone Y Ady put 
Aude ue Jalil 
G sina! cle Gul GI GI ob 4S 3 ayhid AS : Jin 
$a) aay! 
cele 48: «YI SOUTHWEST AIRLINES 4S 3 ude 
Lente 9 «og pSV) Gy) pabll GUS 5 ALS Gye Led jad 
GI dey 4elinall 24 sath) dyagliill dad) iy) Cus yo 
vcgly Lod Siti ALAS aad padi | pula GIS yh 
Op ilawall Che Usd areal cs gall Jill.) 
BL ypuel 5 Abas gia y Ab gO) ph dla» alll LY 
rma Ay silly Apis NI deal! plastid oY 
Abas giall 5 os SI) 
Age A ol 5 oe Gy iludl Jib 
EDLa) slow ae Gay Leg GS} A gaa o 
GAY GIS ll 
IS yd LS yl) Zeta g Gilia Jig 
AY 
laa dla) DIA AGI Glas andi LY 


apa ese 
sha 
Jee pie 
june 
soli} 


usa 

daily 

Je age GES as 
Ais Pee Cylalell 


eel) 


jacladll Gusadl jaatl dull A 

Al pat agate y dalualls dull eS 5 ee eleill 4 
Shays cell Gla ja EDU le Us yl Jct} 4) 
Agata» dlc 





4 Ly yal) All) gg cA No! Lgl ul 
Crist Cis «Lgl bl Qyeal b_yorell Hypercompetition 
ie Sw woe a ad 5 (aati \ 4 a} dal } daa 
Aisnilie Aig ill Aa sill CiilS 5 Ap ailiill am 5S) yo 8 
3¢-ZERO-SUM COMPETITION cs isall ¢ small 
Crab sratal) GLY oll 68 Sted Adel Quali &y gil dol 
o Cpe YS) Ay let) Ach! dolins (8 OI LY dag 
AS dd yp nad Lal LS BLSlaad deat ge OY 90 Gy gah 
C- leary Lala ootte| 4c licall ota su) "gellas ga" 
YAMS ale %HEeV yo i ol) GLGLal LPL HV 
ros! icky ls 4) cdg] ital 
coma coil ey] eo sll asgie Salas .) 
Agpil Aud Cyrall a sgdall cl jal aac LY 


cole) Aad g3 ide adi Ld « jail § pb OO Lin 
« Gila) (po Sal alsa ital Ayu Led GIA g) «reall 
La lal GUS IN Y) tS RM pci paats Cts Laas of 
jae Hae J pct) de Calec g clgraiilio clal Cpe Clusaiil 


lel) (ye Atlan 5 dase iy 


da gai psc 
cqiliial) 
tals 2 ees 
C+ dat pe 
CS 4 Cdha y 
oval 


dgdae haled 
pS 5 ae 


Jiglu 
Ge gy SI ile 
737 


Southwest Airlines 45.4 ala: 


OS oh gas ALT le 5 
Cs Fag yh Lag ys pO) 5 cleanin Gre 3 jacie AS pl 
Jaa t) LY! Oa pe 5 ASSL Gey LDL Leal 
ell Cpe Catia GO gh ALLE chal 28 Ges Lali 
Aled ce Catia Abt de gene chal Lad! Jf ccudlicll 


CV V9V pba) lic Cputleal) taal) Arcaldt) Aiud) 


> Gb! Sag opal Gis Gileadls 


EH) di Cputlil) sted) Arcalds) Aical} 


(V49¥ 


a call Sag pedal) GS Gliedtd 


galal ¢ Lal i Stata) ali ¢ Ly de DU) ALY! 
oe QU BESSEMER 4S 4 Cadag i! oe 
AB go Crered 5 BY! gle GY 92 gle O poli il 
GS yds Guay thd Creaee 5 cdlile 1 USI Glin 
Ais ) jar- reall gad aged le Lalla Aue peedtls ce 
Bla) «Die ¢ Meaall duals Glad Cuad LS - 4384 le I 
9 GaN Gud GbLiss eid y Sl Lidell s OI LLY 
bles Qs 625 4nd JA UG Gal SY LI Lae 
AuSLall G pga le rile pS) AS il) Godda JAY ce Leal 
aed AIS ¢ LE) Gye at ll cle lS g cL gundligs 4b Lae 
ples!) GhLas 


gDLeall J gue oll (ge Quilul 1 
all) Gul Lenic ety y cle pid Ga! Lal ga 
esl He Syne Gp aa ads agi alin 
de gene Gilby pS) Gulul col Gle gi ce Deal (il peal 
3 pall acai eed) CoN) J pee oll ALLS) Cy Valin 

dS all 


Laipuall 50 atch 93 lal: CARMIKE 4S po a sft «Sted 
S sda) 65 53 ye Aes CaM Yo + Gyo Sih AaLIS lS Gas 8 
Cycealls Ga pally gd Cpe AS pl Coeds JAN cae gall 
Aucidis pall das gis Aged Leis 9 99 Gael 5 «os pS 
Cpe Landi Nii Ue ye 3B jgal 9 GLELE Curdtl 5 Aas 
Creare 96 6 pill yaad 8 (ee yall) gas Lerdtnal) ull 
Cs See re il cle acted Gils gles alai 5 4s ja) Lala 
Jadd aah y pre ages yy Babll gh Aizrall Sal Guo Cybele) 
Joe gas srlally edi) Jeet 5 sill a 5k 
alas) Lear) 4S al band LI je Gad ie) aoa gl 
eLGas) 5 duds pl) 9 ake Sly dy Lek UY) Cal Sl) 
dass gis AL Lah HY Geely Gre Ala) Gldy reel Aya 
BB 5aL 5 9 LSS YI) Ll je idl 9% delice) ale 
aug! acai Lally < cue 5 pall aun (ta sliill La 5S yo 

aa 5 yl) ails 


Asal UN od La OW 
sla (5.3 «AS pill 3 pfle ania y GLA Aylec cst Gadi Ly 
Aud Lee Aalis 43 hil de ~ ‘ A Cy | eu j 

.O gusiliel) 


te ag asl i: Lee 
baal) Cys Abcalaell 

csaail LY es oll BL Sloe I) Sale (yp niliall Lol 
aos sills gf Aa agelio J hosts Le} coastal) 4s all 
CI jee LUIS! Cpe pgiScd Bade Glerd 5 dbtil ddLol 
dle Curse ba pois ALY) Gils LAS, Saillall AS I 
cA alicll aul Cad Alcala 4S pi 4) cl Qa 9 ¢ aaleill 
oa as ALY Fie gene Gti Y Lorie ELIS 
6 AY) asi ey! 


JO) SUAN Cpe dati jy g gl sii alasial 11) 
Ape NY) GLeaall 9 Diiguiill 5 us abl adi VY 
cols gio ¢ earl! aap Gly Quilt Gi AS tll oy 48 
SB laalls yy piles Gully ¢ penal dylisall os 53 Jeall 
«4a ads pial dull Aalsi ¢ Lei) dla (4 Alaa! 
Chee Adale Lic eo Lcadl (yg pal call <odULell , 
| jee Lael sil Lente y iad 2S Lglleci LS 48 pil 
ALS 5 Aaah fd Anulal s Tel cba pall ALLEN y 
4S pS Abadi) Ua a gill aus ol il) Ahad dic 8 

(ASL) Axduall 4 SOUTHWEST AIRLINES 


wae 


AS till oath ul) 

roo sel AY) eae gl) pass Guu J8D8 alia 

Ciba tbal) AS85 Guill 1 

cul AS il) Og 5 8 4s Aga Cy sel Lad 


Cpe Badan de gore alain Glatidl (ye brass de pore 
Cirevedt Ailall ses Active (8 Mid ALY! 


a gl] ot daa) iy) La 


si JIFFY LUBE 4854 
S525 ey aay @ 
ALN) Gael aya 
4b esi Ys GI juull 
(gpl le GLile 
dc pulls & hy 
Jad cle led Gel aad 
eDLeall Cpe HS Janis 
3 M525 ja 5 elt 
9 AS il (gd 2 gal 
Cs Atl all GLa 

5 AI AIS 4 


(Jet =<? 

Glalal 
Cult Leste tives} alo 
¢ L_thaall (sh e Leal 
Cras ¢arg“inall cod gual 
oul One AS 8) aca 
AWS (otal) AL 
Cals Va Tis Lic 
eDLieell die gene (di 
ol lial) GAL 
oul aie 2 pal) Galas 
Mie Jicc dts ) om 


sesh oll GS) gull 
JN yatead col) Agila Gail Ja 
Gite gle YS il 
Agas ile pineal trees Os 5 leic 
Ye Dleall Ge ate ¢ Lad Lilaial | 
gaa) 4h) call ball hai OS 
clei Gtape deals bbe Ales 
cst S49 AUS Ge Yau laid) (SL 
44 la 4 ‘+ - ” 4 bh x4 ” 
De (L4 5 $4) AS od Led Sagan 
cist (GaLuSD) Ul le 
ee) ey OF sales pote 
Bat GS La atl Hh ea 





Lai x: mer 


TAN def - GaSb la ee 
elec 5 lagu y Valid a al Sy 54 
cl Jess shall 652M 5S |jm1 lle 
Lal ora 5 crore a] 9 9 Aura 
IS a) Ge SS Kh YW Glass 


Sasi oda Gad al) as al) Lil 
Cue Ces g Lille Lgquatlin le 39s 
pall le Lent 


OS Crs Lee Lene pods ALY) Ons Guat -7 
Lead Lala JS a3 ALY ye Abas Glas alii! 4 lan 
mai 
pe iC TES 

\8 ALY! ayes Jeli Ye atl Aili L) jo pi i -€ 
Aid ApudLGi 3 pao wali 28 GudLiall Lai JLaial GIS 
slic) |e Las SLaial GLa +, 4 58 val, Lis Vle 
ph Ab das) JAG ye Ant Ayal sje Ul 8 
AON gh pe aa eds 1 Gye nla 
dace oj LAS 4p cdliill 5 jal! als Slatin! (ye Jas |ASa 5 
Ugilds Slain! ol 5 (lll «Lgl Adiaall ALG 

Abas) lb al oe Apel a) Cai gall Go) peg Nas 

SAT) AS yl Za) SY) ail gall ee Gil gi 'Y 


Asal LUN) Cot Le AGILE 5 pall g 
4S il) AL) Gas Jolie seas Gpuii Glas} dghe a 
Ua as levers 


WGLEIS) Bale) || Anat) uN) + Lulu 


eal) Gil) Giat 


j » % ” =i ial! att SLAY Giesall cats Qi) 


Coca ie Sul ele ie 
BONS) Cae g pail Ge Ca ll g AUISN 4g oN aLsial 
are 56 pdt) Slits pl adil are 5 asaiil) Jutall , 
Jab y Cy niliall oc) ald) 5 AS Local! fae Gobi 
Ausdlial) padi gar gh Carta g dclicall cle Ayalei Ui! ei 
cob Le Ms Gaal) 3 pred ulead lis Cy pad! clal andi, 
Ge al) Abed yy NSN y dey yp I la) Gas 
clea Geel cull daa eY) Gotety dtl Ae 
ial On 41 alasll 3 Cpa ora Qa 

ASSES ALAS ig yall (yal sill g 


Shadi ay Shy Ly da ghs Che luntié Ll Sud! aaall 
avis are| Slile rari an 9 CLLES , Addl] Lara, 
eer ar AIS Bol pd (le 


Lal jo 48 a) Go ea pe oi) gall pail Jha 
aed Adstle pab yA jliatie (gle (uilill ass y «ApudLul 
Lardy 9 AS sll 2) go Cts 9 Cy pall coal ull Gye le 53 
ciel CaS gett GYULA) oda Sie sf Sls lady) 
Oe ALvclidl (le 3 jail) puel iy cl YG 
ced Opeetliall pata y as sill (84S pall pis lau 
cette al) gail Ge La a gd g Litany ag icons Lande 

1) LY) ant youd! 


OM) ccylas Gas eal gh yl pala GIS pb cle Shad 
5535 9 «CAsILSS Bala) pte laa 5 Ate Glin 5 aa 
LEA TMG 5 cg SLAY 5 Le gael) Ga anadiell 25 gl 
are 1A 5 ol bal) slaain) den, ef dic 
cele (yao al) 2 AS yl aT gla 14) og Lae ll aa 3 
Cray glia SelLaSl (pel ans edilgheil Oa») 

tod CAL & ge las SEDI shall Gy Alia 


AS Gl) dares 9 5 gues Iai! atc - | 

* yi a late 4 8 | ‘I J aa (all 4s alla 
Sa Fig a Lehi es g Lees eal 
Aa} asl Gnade!) gle Cire (gil stall one - jal 


4G 9 yall ale - a 
Apia AE Oa ees gal 8 eg CS 


dats salel oa al gaara, sei yy 
Clalyall y alaills yard, ji sale) I) gi AlsLall i sills 
ELE coll 5955 GI prinll oda US AL Joyl GLI, 

Sled) Galea) 5 4alsill 


ogadls su) gall 505-1 

BOY) aclig Atleall — Catt Guard y - ral g Goglud Lal 
NS pills 2) gall pladtsl 5S fig Cy gl VI agaad Qle 
SSI Siler} 4alS aya J slats cod US (Sil pens ill 
ae <> sil ae esa yr 
NG ha Ate gat 

Cee Gaal) Glas (EY 5) JLRS) AS ob Spd ail 
cod Aaailial Gye plate Gu ghd LgcLitl 4a GI Y gall 
FAIS) Iicaddte ba gtae Grd Crord Gra Cad gl Gud 
GLA 5 (Cia 2g Ca sls) AS pl Nauti Lele pha (any yg’ 
Oe HS SAG dail Gulsy (gS) gb pha (le Abts 
SDL) cLall sce LY i Spee gll del u Lgdls 
5 SEN GY) ay Ape YI Shera 985 5 os sl 
ie eal) Cys Lae 93 


Asmat ll oot La cAWiE 5 pa g 
pa teadl jul claude Joey Corea Jilaall Gas Abcalaall 
Asal) Cpoad 5 (3 pba g Sihaull Gs JL! y AL colic] 
ated GT Le Lidl 5 agin cle Lead) » sh Ausdliall a gad 

AS ya) 

A SLiil} Lal all Alem scald 

LAS 64S pill Ad LY jo Gig ay pill Gal ay! aoe dll 
eas ld Ly pal ALG AS all Gaga BLSL al, ale Gy) 
1S Cs - UI jell Gals - Gat! es sll glen 
Cots 13) ed Arclell Aa) DU LL US aca.) 


ALY) aes Old Cal sall Gadd AS 80) Aga tpl 


5) ple gual al) Lael 


(V49¥ 


= SeatY) Jag otal) Gis Gledla 


EH) di Cputlil) sted) AralSs) Aical} 


(V49¥ 


> Susy) Jayg tall ais Glad 


Ai pa yb Kay yall 8b) fs ol I Alla! 
cg suliill Lassi) Gas javeill 2S SY) Janel 
Aue yall 5 udy) ibs og LSE) Lag sill Guus 
Ada 6 

syuay) tas cg kad pall + tll faze 
Adis yf dpa yal 

Slay) fUaas prdl) Brere rind - CaM fj osell 
Adis 6 dpa yal 

cet ISLYI Blea Ye Cand) sa) yl lanall 
Aiipe Ayal BURY) He. 4S pall 
tbs cLaill Lb 5 4S Lal): pvolall Jas 
Ai pa yb Aaa all 5 LY 

6 emt ay) Saabs) sushi fase 

of Ages yal) 5Lay! tbs. bal 8 pas Labs’ 
Aiips 


cgsbenl Le hy gba!) paz scyaldll Vaal 
Slay) tbs gal ie elu) s (ISU 
Adiga 6 Ape pall 

OS) atl ie) Lybsill 2st) Jana 
Aipe 6 Ape pall Bold) bs abled Cys 
6 MSY Leagasalls al IY): Ll! jasall 
AB pes yb Ape yall 5LGY) fas 


tas ec) Aled Cua dad) a YI 
Ailes 2S Apa yall 5 Udy 

bay § Abad) cle dat) fay! ald Lat 
AB pe 8 Apa all BUEN) es ee 
axa gl) arad dad) Soy! : GIG 

of Ayal BLGY) ihe AS all cai ey 
Adina 

slaall Gg ALolacl) (cleo sf) aad] fey: Gly 

AB pe 8 Apa all BUG) es ee 
souay) tea AaSLiall Lt jell dulLea sLuld 
Adias yf Apa pl 
fea COLENS) Sole] | daa GAN) -Lusla 
Ailes pf Apa yall 5 Lay 


Coppel) peal} gail 1 

Ag Getledll bball soil) aut 

AS yl) gail a) auc sll Gyo Uuoli « 

AS pail Ley oat Al) Agdliall Ly) jall aoa 

AS yl) AGIAN a) aall ae Gal gill e 

ANSLae Gysiliall Cle Ciara 0 

AglalSi ALY) Gul le Lalas, Giar 0 

ital epost wilell s Aas Jules eilis le asi « 
atid) 

Saal) ga -£ 

cepeel IAS coe gall eel) Se: Sala) Ge AS Jak 

Cpl) Gated) Sala) Gre GIS pil! Gils y Gpddie areal 

lgrinr 0d 5 caleall (ys dyed) agile le aay 

AS yall col fs! ave gl asin 

sd) yall Uta) 5 Shall gu Lali) 

ALY) Gu Guill 

Cle sera) masts Cpdagivall ¢erll de peace tuiai  « 
Adrgiwall ye 

AS ysill Ugeadti Gl All's gettin ill Glalall asi 

SLA Shaul) Gay Ab colin) Aaa) yrs ge yall LE) 
3) ) all 

Mga ga: AS pill orton ill Aasiliall Gpuuoi ass 

seal) 5S is 20) sel) ats 


Title 1: Strategy As a revolution. 
Author: Gary Hamel 


Publisher: HBR, July-August, 1996, 
p.69. 


Title 2: What is strategy? 
Author: Micheal Porter. 
Publisher: HBR, Nov-Dec, 1996, p.61. 


) 


(V99V pub |) pic Cpitleall saat) Arcaldt) Ai 


5 Sly) Sag petal Gis Gladla 


